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Spotlight: Health and Wellness

Executive roundtable

Health care debate causes uncertainty for employers

By DOUG SHERWIN
The Daily Transcript

With uncertainty looming
over the nations new health
care law, many company exec-
utives find themselves fielding
plenty of questions from their
employees.

Congress passed a health
care bill last year, but the new
Republican-controlled House
passed a provision repealing
the bill in January. And simi-
lar legislation was recently
introduced in the Senate, but
failed to win a majority vote.

Diana Dewalt, senior vice
president, human resources
for Gen-Probe Inc. (Nasdaq:
GPRO), said company
emplovees are really con-
cerned their health care pre-
miums are going to skyrocket.
She also finds herself trying to
dispel other myths about the
hill.

“We really don't know what
the financial impact is going
to be in the long term,” Dewalt
said during a recent Daily
Transeript executive round-
table discussion. “I don't want
people scared about it or
spending their time being
concerned. We're trying to
keep a lid on anxiety that
doesn’'t necessarily need to be
there.”

Making sure the work force
is well informed is the best
way o stop rumors and put
everybody at ease, according
to Mark Gray, director of cor-
porate benefits for SAIC
(NYSE: SAI).

“We think that dialogue is
very important with the
employees because we think
over the next three years (the
health care bill) is going o
significantly change,” he said.

SAIC officials continually
update their employees on

what the bill looks like and
how its changing. Gray said
the company also lets it work-
ers know how it is trying to
influence the outcome of the
bill.

Another challenge for com-
panies is keeping their health
care costs down. One of the
ways 1o accomplish this,
according to the roundtable
panelists, is by offering well-
ness programs that focus on
preventative health measures.

Getting employees to par-
ticipate can be tough, howev-
er, especially at blue-collar
companies like Hawthorne
CAT and General Dynamics
NASSCO.

“One of our big challenges is
getting the people to use the
benefits before they have a
catastrophic event like a heart
attack,” said Tom Fawcett,
director of labor relations for
NASSCO.

He said officials feel they
can bring down costs by get-
ting certain medical condi-
tions identified early and
treated in an inexpensive
manner. To get people to par-
ticipate, the company offers
financial incentives and draw-
ings for employees to take
physicals.

Faweett said by encourag-
ing them go to the doctor,
some NASSCO employees
found out they had cancer and
are now in remission. Others,
he said, discovered they had
high blood pressure or dia-
betes, allowing them to get
affordable treatments.

“The basic premise is, know
what'’s wrong with you, and if
you know what’s wrong with
you, get it treated” Fawcett
said. “It’s going to be cheaper
than waiting until you have
some type of event.”
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“What is interesting is it’s
the already healthy people
that tend toward participating
in the wellness program and
going to the gyms” Dewalt
said.

Gen-Probe, like many com-
panies, struggles to get a
majority of participation.

Andrea Ceglia, the human
resources benefits manager
for Hawthorne CAT, said it's
tough to get upper manage-
ment to embrace a wellness
program when few people
participate, making officials
wonder if the program is
worth the cost to offer it.

“We don’t know how to
quantify it,” Ceglia said.

David Herbert, president of
roundtable sponsor GM&A
Corporate  Health Care,
agread that it is difficult to
measure the financial returns
on a wellness program.

“There are a lot of compa-
nies that say we just don’t
want to do this because we
can't show on the bottom line
how this affects us” he said.
“We think this idea of wellness
is still an evolution. We don’t
think that there are any really
good answers out there on
how to do this. How do you
motivate  people to  be
healthy? No ones really fig-
ured that out. That's a tough
nut to crack.”

In addition, a company’s
health care costs will increase
by implementing a wellness

Eevin Ward is executive
director of human resources
for Barona.

program before they decrease,
according to Michael Jenike,
CEQ of GM&A Health Care,
especially those companies
with long-term employees.

And those businesses with a
high turnover rate might
never see the financial benefit
of a wellness program.

Northrop Grumman has
focused on mental wellness in
recent years, according to
Steven Anderson, the defense
contractor’s  manager of
human resources. And it's
seen an increase in utilization.

“I think its one area that
often gets overlooked com-
pared to the physical well-
ness,” he said.

SAICs Gray said integrat-
ing all the various compo-
nents of health care, including
disease management and
wellness, can be beneficial.
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CORPORATE HEALTH CARE CONSULTANTS
www.GMA-USA.com

“GM&A is a team of medical
insiders. We have over 100 years
of experience in the areas of
hospital administration, medicine,
nursing, member services, quality
assurance and medical insurance.”

Contact us today for a no obligation
consultation (325) 224-3245.

We are all seeking a better and more cost-effective
approach to managing rising health plan costs. Have
you tired of the annual cycle of marketing your plan to
the few insurance carriers that remain - often with
unsatisfactory results?

GM&A has a solution that goes beyond the norm. We
specialize in developing custom medical networks that
are uniguely suited to your geographic region and
specific needs.

By partnering with GM&A, you can take advantage of a
proven model that reduces employer health plan costs
by 15-30% without changing employee benefits,

Our clients have already saved millions of dollars — and
since our compensation is based on cost reduction,
you have nothing to lose. .. but millions to gain.
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